
 Overview 

After a few years of expansion, celebrations, working towards 
Achieving Quality Scotland and other awards, this year was dedicated 
to reflecting on the services we have, and maintaining the standards 
we have set over the last 26 years. However, by no means was it a year 
to relax!  

Internally, we have been working hard on improving the experiences 
for the children whilst at Afty. By offering weekly clubs, such as the 
cooking and baking clubs, film club and art club, the children have the 
opportunities to learn and develop new skills and techniques, in a fun, 
safe and social environment. 

We have also focused on the service for our Primary 6 and 7 children, 
where our keyworkers have worked tirelessly to listen, discuss and 
provide opportunities which meet the needs of the older children. 

This year we also took on board parents’ feedback and moved over to 
an online registration process. Although not without its difficulties, it 
has proved a step in the right direction, with much positive feedback, 
as well as a whole lot less paper being printed! 

We continue to gratefully receive excellent feedback from 
parents/carers and children, such as some of the following – 

“Thanks as always to you and the team for looking after and enriching 
my daughters’ worlds.” 

“We remain absolutely delighted with the service provided at Afty. It's 
so great knowing that he is happy, having fun and is being well looked 
after once school is over.” 

 “Both my kids absolutely love the Afty, all the staff are fantastic with 
all the children and this shows.  Every time I walk in to the afty to collect 
my children, everyone looks happy and are having a fantastic time.” 

Our Sister Services 

Notre Dame (Notre Dame Kids Club) is now in its 4th year and continues 
to be in high demand.  All the days are full, and a waiting list is in place.  
John’s team has seen quite a few changes of late as staff have moved 
on to longer hours at Uni or full-time jobs.  So, look out for some new 
faces as the team builds up once again.  We are delighted that Caroline 
has returned from her exploring and Bethany is still able to do the odd 
shift when her Uni allows. 

John had a very successful evening club with a very popular theme – 
Harry Potter!  This went down a treat and was over-subscribed with 
children (and parents) asking for it to be run again. Hopefully it will be 
in future – speak to John! 

The Club has had lots of good feedback yet again – see below for a 
couple of quotes: 

“Loving the outdoor policy at NDKC – great to get the boys home filthy 
after lots of time outdoors – please keep it up!” 

“We are grateful for all the help and support that John and the rest of 
the staff has given to my son since Primary 1. He has developed his 
social skills and has gained confidence with everything, this is all 
because of the Club’s support.” 

Our service at Thornwood Primary School (Thornwood After School 
Club), managed by Arlene McKenzie has established itself over the last 
5 years.  While the numbers may not be up, they are steady over the 
year and she provides a much-needed drop-in and temporary service 
for those families who are visiting Glasgow and may only be here for a 
short while.  Arlene’s team has also changed over the year, but John 
and Mark remain with Ineke the latest addition to the staff.  The 
Thornwood parents also show their appreciation: 

 “I feel the comfort of knowing that my daughter is happy, safe and well 
looked after during her stay. This is a huge relief for a working mother 
in a new city, without any other support.” 

“I think the Service is great! The staff are always nice and helpful, both 
my boys always look forward to attending Afty.” 

Hyndland Premises 

As the fantastic building we have continues to age, we do our best to 
keep up with that process. This year, we have made very positive 
strides to securing funding for works to be carried out by Glasgow City 
Council which will have a massive impact on preserving the life of the 
building. Although nothing is set in stone, we remain very hopeful to 
see some of these works commence soon. 

Staffing and Training 

The general management team has remained stable this year, with 
Paddy and Mairi at Hyndland, John at Notre Dame, Arlene at 
Thornwood, and Fiona overseeing all services.  

Our usual staff turnover has continued, as Playworkers have moved 
onto full time study, new roles, maternity leave and even some moving 
to new countries! However, after recent recruitment, we are well 
staffed at all services. 

We wish Fiona our Admin Assistant all the best as she leaves to have 
her baby in October.  Her temporary replacement is Suzanne who is 
already in place and learning the job.   

Our Playwork staff have undergone training such as First Aid, Food 
Hygiene and Infection Control. Over the next year, we will have some 
exciting training opportunities, as well as a return to SVQ 
Playwork/Children & Young People courses, which have been absent 
this year due to changes in course providers. 

An excellent achievement by staff this year was their 6.9 out of a 
maximum of 7 rating in this year’s summer holiday feedback from 
parents, which really does go to show the dedication, care and pride 
they take in their role. 

Attendance 

 Total children registered (Includes regular users, drop-ins, breakfast 
club and holidays): 426 (408) Hyndland: 252 (240), Notre Dame: 124 

(127) and Thornwood: 46 (47).  Last year in brackets. 

• Hyndland regular users: 195 (181) 

• Notre Dame regular users: 100 (100) 

• Thornwood regular users: 36 (35) 
All three services regularly have additional drop-ins where there is 
space available. 

Average Daily Attendance 

• Hyndland After School Club: 99 (96 last year) 

• Hyndland Breakfast Club: 29 (24 last year) 

• Notre Dame: 56 (57 last year) 

• Thornwood: 24 (24 last year) 
 

Waiting List 

Here at Hyndland we have a lengthy waiting list for the middle days – 
Tuesday, Wednesday and Thursday.  Mondays are full, but no list and 
Fridays regularly have spaces.  Notre Dame has a waiting list for 
everyday while Thornwood has no one waiting for any of the days. 

Holiday Club 

With the wonderful summer weather, we had a great summer holiday 
club this year. The average attendance was down slightly to 50 children 
per day. However, we were given excellent feedback from the Parent 
Survey. Some of the favourite activities included Water Day (for once it 
was in the sun!), Afty World Cup, Colour Run, and MasterChef. Blair 
Drummond Safari Park, Heads of Ayr and Glasgow Science Centre 
remained the most popular trips. 

This summer we also teamed up with the Connects2Project from the 
Annexe. This allowed the children to engage with older members of the 
community, and jointly take part in knitting, mindfulness, and cooking, 



as well as sharing a trip to Calderglen. This relationship proved very 
successful, and already have plans to continue it. 

Here’s what some of the parents thought: 

“The snacks are always good and fresh, and the kids are 
happy.  Good to see lots of veggies on offer, not just fruit” 
“My child likes everything and told me that there were many 
kinds of snacks and they liked them all.” 
“Staff were exceptionally good and took the trouble to make 
my child feel at ease. It feels like a very safe environment 
and a very happy one.” 

“Staff are always friendly and approachable. They greet my 
child by their name and try to get them involved in 
something when they arrive.” 
“Summer holiday club is a lifesaver! My child had a lot of 
fun. They seemed to come back filthy every day but happy! It 
was great that they got so much time outdoors and I was 
very grateful for the variety as it was never a chore to 
persuade her to go.” 
 

We also got some constructive comments and suggestions which we 
will, of course, take on board. 

Partnership with the School 

As always, we hugely appreciated our good relations with Hyndland 
Primary School, Note Dame Primary School and Thornwood Primary 
School. The mutual respect and support between us is something that 
creates a real community environment, and really does have the best 
interest of the children at heart. With regular meetings with senior staff 
from the schools, we can ensure we are all up to date with any issues 
and informed of essential information to meet the wellbeing of all the 
children. 

A special thanks to Susan the gardener for the enormous amount of 
time she spends creating and maintaining a lovely environment in the 
garden and playgrounds of Hyndland.  Also, to our dedicated Janitors at 
all three Schools and especially to John at Hyndland. 

Management Board 

Our Board of Management continues to be well supported with 8 
members.  However, we are losing Lisa who has served the board for 
13 years as her three children attended the club.  We will miss her very 
much – and not just for her secretary skills!   However, we are always 
looking for new members – especially from Thornwood and Notre 
Dame.  Many thanks to the Board for their continued attendance at 
meetings and very valuable assistance and guidance in the running of 
the Club. 

We highly appreciate all the parents that take time to share their 
knowledge and commitment, to help provide a stable management 
group for the managers and staff to seek guidance and encouragement.  

If anyone is interested in joining our Board of Management, please get 
in touch to find out how you can be a part of it. 

Finance Report 

At the time of writing we do not have the official audited accounts. 
However, from preliminary audit work carried out I am happy to report 
that the Club is again in a very good financial position.  I‘m sure when 
the audit is published it will reflect that the general excellent 
management once again which, while not stinting on quality, variety 
and good service to all our families, the team manages to also use 
funds wisely and appropriately.  Any surplus will be in part added to 
our contingency fund and we will also continue to invest in our staff 
and facilities. 

The Afty's financial statements for 2017/18 are being audited by 
accountants Alexander Sloan. This audit will confirm that the 
statements give a true and fair view of the club's affairs at the end of 
the financial year and that they have been properly prepared.  

Looking forward to 2018/19 the Afty faces the challenge associated 
with continuing to provide a successful and popular service across 
three sites.   Recognising the necessity of ensuring that the club’s sound 
financial management continues, and considering the challenges 
ahead, the board has agreed a fee structure for 2018/19, as noted 
below. This structure will support continued investment in Afty staff 
and the quality of care delivered across the entire club during 2018-
2019.   

The audited accounts and an explanation of our finances will be 
available at our AGM on the 14th of November at Hyndland.  All 
welcome! 

Fees 2018-19 (All Clubs) 

Service 2018-19 2017-18 

Annual Registration 
Fee 

£36 £36 

After School Clubs £12 £11.50 

Holiday/In-service Day Full Day - £26.50 
Half Day - £16.50 

Full Day - £26 
Half Day - £16 

Breakfast Club £4 £4 

12-3 Club (Primary 1 
Club) 

£14 £14 

Late Fees £25 to 6:15pm 
£35 to 6:15pm – 

6:30pm 

£20 to 6:15pm 
£30 to 6:15pm – 

6:30pm 
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