
Overview 
Hyndland After School Club once again has experienced a 
very busy time.  With the new club at Notre Dame (Notre Dame 
Kids Club) becoming established, keeping up with the 
programme of activities, staffing, accounts and legislative tasks 
etc., (including two Care Inspectorate inspections) has meant 
we’ve all been doing extra hours to accommodate the extra 
work involved.  Notre Dame Kids Club has had a very 
successful first year.  Its popularity means it is now at full 
capacity Monday to Thursday.  Despite issues with the 
premises the team, led by John Ansdell, have created a fun, 
caring environment and the feedback has been very supportive.  
This was received recently from a parent: 
  

‘May I also take this opportunity to commend you on 
the fantastic team you have working with the kids.  
They seem to have boundless energy and are always 
smiling regardless of the noise and chaos! I know my 
child is very fond of them and I feel the kids receive a 
great balance of care and fun and I am well aware of 
how difficult that can be!’ 
 

Our service at Thornwood Primary School (Thornwood After 
School Club), now in its second year, is well established and 
thriving.  We must congratulate Arlene McKenzie, the manager, 
and her team for having a fantastic first Care Inspection and 
receiving grades of ‘Good’ across the board!  A superb 
achievement for a new club.  Numbers there are increasing 
slowly as word gets around what a great service it is run by a 
committed team. 
 
Here at Hyndland we too had a Care Inspection just before the 
summer holidays gaining 2 grades at ‘Very Good’ and 2 at 
‘Good’.  A ‘Very Good’ up on last time!  Well done to all the staff 
who contribute to ensuring we provide a quality, exciting, and 
versatile experience for the children who attend.  Feedback for 
Hyndland has also been great.  This quote from an Afty parent: 
 

'I have been highly impressed with the quality of the 
care provided at the Hyndland after school care club. 
The staff are amazing, the environment stimulating, 
positive and inclusive and above all I feel 100% 
confident leaving my child in this after school facility'. 

 
All three clubs are providing an invaluable service to parents 
and carers allowing them to work or study knowing their children 

are being well cared for.  The addition of another service based 
in a school that did not previously have a registered facility has 
freed up spaces here at Hyndland (taking families off the waiting 
list) and has created more spaces to meet the needs of the 
Notre Dame families.  Families are benefitting from qualified 
staff teams who are skilled in different areas bringing variety to 
the clubs and ensuring high standards are maintained. 
 
The introduction of our ‘Communication Books’ (our Big Books) 
have proved to be a hit with children and parents (and the Care 
Inspectorate!).  These books contain a photographic diary of 
what the children are doing and the various activities and 
projects that are part of our everyday programme.  Children and 
parents are encouraged to comment on any of the activities or 
to suggest new ones.  These books together with newsletters, 
the website and emails all help to let families know what we 
offer and encourage families to comment and participate in how 
we run our organisation. 
 
Quality Assurance Scotland SOSCN (Scottish Out of 
School Care Network Award) 
We are working towards this award and hope to have our 
portfolio in by the end of November. 
 
Hyndland Premises 
We have not had to spend too much on maintenance of our 
building this year.  The fabric of the building is sound and, while 
the floor requires re-sanding and varnishing the interior 
paintwork is good.  Plans are in place however to re-furbish the 
children’s toilets.  We are currently looking for quotes to replace 
the cubicles, re-plaster a damaged area, decorate and replace 
the flooring. 
 
Staffing & Training 
The Hyndland management team have had another change - 
Emma Sanderson has left to pursue her own business and we 
now have Mairi McInnes taking on the post of second assistant 
manager.  
We have also experienced a big turnover in playwork staff so 
we have been going through a period of adjustment.  One of our 
objectives set last year was to get staff qualified at SVQ Level 3 
(playwork) as all our qualified staff had moved up to take 
management roles leaving us with a practitioner ‘gap’.  This is 
now on track with 12 members of staff due to complete by 
Christmas.  We also have 2 at Level 2 also due to finish soon.  

This year we have 3 going forward at level 3, 3 at level 2 and 1 
at Level 4. 
Other training over the year has included Child Protection, First 
Aid, Mental Health First Aid, Safe to Say, Autism Aware, 
GIRFEC, Infection Control, Food Hygiene, Food Allergies and 
Managing Challenging behaviour.   One of our new Managers 
has completed Child Protection Officer training, Support & 
Supervision for staff and a short management Course. 
Attendance at our local Childcare Forum (Glasgow West 
Central) not only facilitates networking with other services, it 
also opens up many training opportunities as we are part of a 
rolling training programme for which we pay an annual fee 
which in turn qualifies us for reduced rates from the training 
providers.   
 
Attendance 
Total children registered: 408 (377 last year) 115 from Notre 
Dame 45 from Thornwood 
(Includes regular users, drop-ins, holidays, Notre Dame and 
Thornwood) 
Hyndland regular users: 181 (168 last year) attending at 
Hyndland   
Notre Dame regular users: 99 (71 last year)  
Thornwood regular users: 40 (25 last year)  
All three services regularly have additional drop-ins where there 
is space available. 
 
Average daily at Hyndland is: 94 (96 last year) 
Hyndland Breakfast Club: 24 (21 last year)  
Average daily at Notre Dame: 53 (43 last year) 
Average Daily at Thornwood: 24 (17 last year) 
 
Waiting list 
At Hyndland we do not have a waiting list although Tuesdays 
and Thursdays are almost full, and, as previously noted Notre 
Dame Kids Club is full Monday to Thursday with a waiting list.   
We have spaces at Thornwood, but if demand grows we will be 
looking at recruiting another member of staff for that service. 
 
Holiday Club 
Once again we had a very successful year of holiday clubs with 
the summer – average 52 – just 1 down on last year’s average 
53 children per day.  Outings and activities included, for 
example, bush craft activities, den building, street dance, 
football, baking and the trips included Blair Drummond Safari 



park, Kelburn Country Park, Mugdock Country park and Troon 
beach. 
We have 31 children registered from other schools attending 
during the holidays. 
 
Partnership with the School 
All three services continue to build on the good relationships 
with staff in the schools.  At Hyndland the club is very much part 
of the school community and enjoys a good working relationship 
with the senior staff.  Information is shared which is invaluable 
to the health and wellbeing of the children in our care.  Regular 
meetings keep us well-informed of what is happening in school, 
in particular, what is likely to affect our service.  Attendance at 
the Parent Council meetings also helps to further 
communication and knowledge. 
Our shared garden has recently had a bit of a make-over/tidy up 
thanks to parents from the school (especially Susan) – this is to 
everyone’s benefit and continues to be a terrific addition to our 
facilities. 
At Thornwood, Arlene has a very positive relationship with the 
senior staff both from the school and the nursery.  We benefit 
greatly from access to the kitchen and a classroom for our P1’s 
when they first start school.  Arlene is also hoping to expand on 
the space she currently has by gaining access to another 
shared area.  New play equipment installed in the playground is 
also proving to be an exciting resource for our after-school 
children. 
Having a manager at Notre Dame who also works in the school 
has helped maintain a good working relationship with the head 
teacher there.  Issues can be dealt with quickly although, 
regrettably, there is not the same scope for access to other 
areas as there is in the other schools.  Recent security issues 
have been overcome by deploying staff in key areas.  John is 
looking forward to his Care Inspection which is due anytime 
soon. 
 
Management Board 
Membership still stands at a healthy seven members who have 
attended meetings regularly over the year.  Supportive, 
knowledgeable and committed, these parents offer their 
services to the club and provide a stable management group for 
the managers and staff to seek guidance and encouragement.  
We are hoping to recruit more members from the other services 
as currently we have two from Notre Dame and the rest from 
Hyndland.  Our AGM is to be held at Thornwood this year so 

maybe we will be able to attract a parent from there to join the 
board 
 
Treasurer’s Report 
Happy to provide a very positive report this year, following on from a 
slightly challenging year financially last year.   2015-16 has been 
another year of significant change and growth. The resulting draft 
financial statements presented by the Afty Board in 2016 again reflect 
extremely well on Fiona and her staff teams testifying to the quality of 
after school care provided by the club and its ever-increasing 
popularity. 
 
Average attendance figures across the Afty rose significantly during 
2015-16 compared to the previous year. This increase is reflected in 
the draft 2016 financial statements presented. The total income for 
2016 (£427,556) is 32% greater than the 2015 figure (£323,106). 
Similarly, the 2016 figure for expenditure (£428,087) is also 32% higher 
than that for the previous year (£324,331). These figures represent a 
very small deficit of £531. Looking beyond the numbers the figures 
represent the significant achievements of the Afty management and 
staff across each of its three locations throughout the year. 
 
The Afty's draft financial statements for 2016 have been audited by 
accountants Alexander Sloan. This audit confirms that the statements 
give a true and fair view of the club's affairs at the end of the financial 
year and that they have been properly prepared. No matters were 
reported to the board as a result of the audit. 
 
Looking forward to 2017 the Afty faces many challenges associated 
with providing a successful and popular service across three sites, not 
least because of the new developments at Thornwood and Notre 
Dame. Recognising the necessity of ensuring that the club’s sound 
financial management continues, and considering the challenges 
ahead, the board has agreed a fee structure for 2016/17, as noted 
below. This structure will support continued investment in Afty staff and 
the quality of care delivered across the entire club during 2016-2017.   
 

Fees 2016-17 

Hyndland after school £11.20 £10.90 

Notre Dame after 
school 

£11.20 £10.90 

Thornwood after 
school 

£11.20 £10.90 

Holiday/in-service day £25.00 
£15 ½ day 

£25.00/ 
£15 ½ day 

Breakfast Club £4.00 £3.50 

12-3 Club All services £13.50  £13.50  

Late Fees £20 to 6.15pm 
£30 to 6.30pm 

£20 to 6.15pm 
£30 to 6.30pm 
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